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Canfor’s North American Footprint (ca 2018).
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A Dominant Western Presence.
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Smaller but Stronger in British Columbia.



Smaller groups: 20-50% reductions in 
some teams’ workforces.

Restructured teams: Logistics joining 
Sales as a core function.

Refocussed tasks and goals, from 
Fulfillment to Agility.

Canfor’s model changed dramatically to 
match our footprint.  Our Shared 
Services groups had to change too.

Matching our Footprint.
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Supporting our People.

Communicate, Communicate, Communicate

• Open, Honest, and Often

• Show Empathy 

• Have Empathy
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Our Teams, Tasks, and Priorities are Very Different.

Logistics Sales




	Slide 1: Managing the Winds of Change
	Slide 2
	Slide 3: Canfor’s North American Footprint (ca 2018).
	Slide 4: A Dominant Western Presence.
	Slide 5: Smaller but Stronger in British Columbia.
	Slide 6: Matching our Footprint.
	Slide 7: Supporting our People.
	Slide 8: Our Teams, Tasks, and Priorities are Very Different.
	Slide 9

