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Patriot Rail Overview 

Patriot Rail is a best-in-class, premier short line 

rail company serving as a business partner to 

meet your needs through flexible, customized, 

and solutions driven strategies. 

As your strategic advisor and service provider, 

Patriot Rail is a one-stop-shop, supporting you 

with capital planning and cost reduction. Through 

detailed first mile/last mile planning, we 

streamline communication, proactive 

approaches, competitive pricing, and offer a team 

of industry experts to assist you each step of the 

way to help you achieve your business goals.



Patriot Rail National Footprint

Multiple interchanges with Class I )



Short Lines Can Drive New Supply 
Chain Solutions

Temple & Central Teas Railroad (TC)

Short lines are so much more than first and final mile links – we offer integrated 

solutions to support all phases of supply chain logistics.  



Freight Rail Growth

In September 2024, Oliver Wyman partner Adriene Bailey testified before the Surface 

Transportation Board (STB) and shared three key points:

• USDOT currently projects that rail will have the slowest growth among freight 

transportation modes through 2050, losing share to other freight modes over that 

timeframe.

• If this trend continues, customers will lose optionality.  

• Freight rail share growth can be achieved through intermodal, industrial development 

and short line railroads. 



Short Line Partnerships for Growth

Short lines can offer a holistic view to solve for shippers with 

unique appreciation for their perspective and needs.

• Focus on the local while understanding the global

• Expand services

• Invest in new industrial sites with new partners

• Maximize public-private partnerships



Expand Services

  



Invest in New Industrial Sites 

Utah Central Railway (UCRY)



Investing in New Industrial Sites (Cont.)

Lakeshore Terminal Railroad (Transload)

East Chicago, Indiana

Denton & North Texas Railroad

Krum, Texas



Invest in Growth

  

• Patriot Rail is majority owned by Global 

Diversified Infrastructure Fund (North 

America) LP (GDIF), a global infrastructure 

investment fund, managed by Igneo 

Infrastructure Partners

• Igneo manages more than US$160 billion in 

assets infrastructure, equities, fixed income 

and multi-asset solutions

• The company has been investing in unlisted 

infrastructure since 1994, with a focus on 

mid-market transportation and utility assets, 

currently managing more than US$8 billion in 

infrastructure investments worldwide

• Igneo has an open-ended fund strategy that 

follows the Warren Buffet model of owning 

assets in perpetuity with no mandated sell 

periods

• Ability to invest in multiple projects with 

substantial access to capital



Maximize Public-Private Partnerships

  



Maximize Public-Private Partnerships (Cont.)

FY 2022



Innovative Approaches & Solutions

• Tailor innovative approaches and solutions to shippers needs.

• Partner in growth with our Class I Carriers

• Work together and invest in meaningful strategic ways to solve for industry 

goods movement challenges.  Together, we will grow.

Our customers appreciate the “small-business relations” 

and knowing the Patriot Rail team will work to forge a 

solution with all stakeholders!



www.patriotrail.com
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