2023 PNWARS

March 14, 2023







Today

.

MSTR
ORP ~ OTR *TR

Western v _j— " " s, @
Region : iﬂ sor

g V]

CFNR , NEEE %

= '} P | M POHC I\ﬁ
\ UTAH 7. ID

SJV;
.ICRR

SI"))IY

ETRY &TW

y
\wzc JoekY  cbon SCRF "5

0 5
=\ 2

o Canadian
Region
NWR W% = ”‘“’\ii\

CBNS

W

_ *Northern

Region

4 Southern

Dashed line indicates Trackage Rights.
Gray line indicates Out of Service.

4 Switching Contracts

@ Port Operations

Region
=== Railroads
* PCN
[ ]

North America

Gnathaidge DENMARK SWEDEN

UNITED
UK/Europe
[ ]
Lubeck @
@ Served Ports Liverpool _ @, o ® Rostock
@ Freightliner Intermodal Terminals (Owned) S (¥ oﬂmburg r
@ Pentalver Intermodal Terminals s o (Bedin
@ Freightliner Served Intermodal Terminals (Third-Party) o  Folxstowe o b ottepdam o
@ Freightliner DE oo OMIOWFTOWRY \ypryen anDs ® o
() Freightliner PL @ GERMANY
@ Rotterdam Rail Feeding Southampton
FRANGCE L) R::;:rw

AUSTRIA

LATVIA

LITHUANIA
Gdyni
Gdansk © o
(]
]
© (©] o BELARUS
POLAND  warsaw
{ ] (] ]
®
©
{ ]
roclaw
@ (€]
(8 ® @ UKRAINE
SLOVAKIA

HUNGARY

MOLDOVA

RUSSIA

115 Railroads
7,300 Employees
3,000 Customers
13,000 Track Miles
2.4 Million Carloads



Commitment to Diversified Growth
2022 G&W North America Carloads by Commodity

Int dal, 1% .
ntermoda | ? Metallic Ores, 1%

Autos & Auto Parts,

2%

Food & Kindred, 3%
Other, 4%

Agricultural
Products, 14%

Waste, 5%

Minerals & Stone,

Petroleum Products, 13%

7%

Lumber & Forest
Products, 8%

Coal & Coke, 12%
Metals, 9%

Chemicals & Plastics,

Pulp & Paper, 10% 11%



Top 5 Priorities for 2023

1. People

/. Service

3. Technology
4. ESG

5. Customer Value




People

The old cliché is true: People are our greatest resource
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Everyone is fighting for employees, especially the
"industrial athletes," the 24x7x365 jobs that operate

RE ' EN ' ION outside
But we must be an employer of choice, as it is

IDENTITY C

TREATMENT (3 PLAN £ PRedtc] : . :
BT foundational for achieving our safety and service

oNLIME = . .
objectives

IMPoR
s;{Ets

i

Top 5 Retention Initiatives:

Evaluating different schedules to provide better work-life balance (4 days on, 3 days off)
Setting days off especially for extra board employees who are on call 24x7

Employee engagement initiatives to help create a better work environment

. Targeted wage increases — in some cases, double-digit increase
Creative bonus opportunities incentivizing attendance and long-term commitment to the job




#2- Service

Absolute commitment to our customers based on

a philosophy of mutual success

. Overstaffing where it makes sense

. Leveraging technology to improve

transparency, timeliness and collaboration

. Investing in infrastructure, equipment and

technology at historic levels

. Collaborating with customers to develop

long-term mutual beneficial solutions

. Continuing to focus on being nimble and

responsive to changing customer demands



Technology

Lack of rail visibility challenges shippers’ supply chains

Why are
my cars

damaged
in transit?

Has my
customer
unloaded
my railcar?

Where is
theft of
my product
occurring?

Supply Chain Inefficien

Suboptimal Asset Allocation

Customer Frustrations

Set the stage for the ultimate full or partial
dismantling of wayside infrastructure
(location and health sensors)

Use the information infrastructure to

drive growth and modal share

shift—primarily in the merchandise

segment—in North American rail

Allow rail industry to adopt the same
technology that our competitors

have already adopted

N

Create a solution for telematics adoption
which drives improved:
+ Service levels
«+ Visibility

+ Safety
* Productivity

Operate the core services of the
company as a non-profit for the
benefit of all rail industry
participants

Transform the customer experience
by combining 215t century real-time,
highly accurate, and comprehensive
data with leading edge analytics

Value from LCH (Location, Condition, & Health) Monitoring

Customers now demand more
precise equipment information at
any given time, including:

« Exact status (line ofroad, yard,
moving/stopped, etc.)

« Exact location & condition (which
railroad, loaded/empty, etc.)

Asset Productivity
& Fleet Size

Railcar asset productivity
remains stubbornly low,
hindered by real-time location
and condition of assets

The more railroads touching
railcars, the more back-office
infrastructure and dispute work
on damage and car hire claims
without clear visibility into
accounting accuracy

Any future yard automation
will require precise location
and billing information if
railroads won't “robotize”
yards

Asset Health
& Safety

Our industry relies almost
solely on wayside detection
and human observation to
determine potential problems
with asset health



ESG
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Leverage rail's energy efficiency to
help customers achieve ESG goals

Reduce expenses by being more
sustainable

Provide sustainable supply chain solutions
Minimize both social and regulatory risk

Attract employees and investors

10



#4- ESG

Companies are looking beyond Scope 1 and 2, focusing on Scope 3

Majority of greenhouse gas (GHG)
emissions and cost reduction

opportunities lie outside of your
company'’s operations.

#1 Carbon Trust research #2 Focusing on Scope 3 can  #3 Focusing on Scope 3 can
shows Scope 3 emissions help identify energy meaningfully augment
represent 65% to 95% of efficiency and cost reduction  Scope 1 and Scope 2

GHF emissions solutions across the supply emissions reduction efforts

chain
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Customer Value Creation

IMPROVE THE SERVICE
OFFERING TO OUR
CUSTOMERS

AUTOMATE PROCESSES

1B

LEVERAGE
TECHNOLOGY

SCALABLE AND OPEN
FOR COLLABORATION

@

SIMPLIFY
INTERACTIONS

FACILITATE
CONTINUOUS
IMPROVEMENT
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'EXCELLENT
CUSTOMER
SERVICE

Delivering on our first four priorities
will ensure we provide excellent

customer service, creating more value
for our customers.
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Our Goal Every Day
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