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Rail Logistics: Adapting to Changing Demographics and Environment

2023 Spring Meeting - PNWRS Conference 
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Fragmented Data

Minimal Connectivity

Opaque Market

High Barriers to Entry

Limited Resources to Learn

Simplify Freight by Rail
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Commtrex Platform
Simplifying Freight by Rail 
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LEASING

MARKETPLACE

STORAGE

MARKETPLACE

RAIL FLEET 

MANAGEMENT & 

LOGISTICS

BUY & SELL

MARKETPLACE

Rail Platform with Physical Logistics
Helping Shippers Move More Freight by Rail

Railcars
> 85,000 freight and tank cars

Storage Spaces
> 198,200 across North America
(~80% of all short line RR’s)

Rail Service Providers
> 25 categories of services
> 1,400 transload facilities
> 250 repair shops
> 125 scrap facilities

RESOURCE

CENTER

TRANSLOAD

MARKETPLACE
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Commtrex By The Numbers

>1,700 
Shippers

Coverage in the 
US, Canada, & 

Mexico

>3,500 
Members

>$1B in railcar 
assets

80% of all 
Short Line 
Railroads

>1,700 
Transload 
Facilities

>2,200 Rail 
Service 

Providers
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The only Rail Technology 
Company on the Freight 
Tech 100 List

“List of most disruptive supply chain 
technology companies globally”

Commtrex Awards & Honors
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Transloading Strategic Partnerships
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Millennials – Who Are They
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Millennials – Largest Generation in Workforce
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Digital Natives

• Raised in a rapidly changing 

technological environment. 

• “Sharing” or “Access” Economy.

• Real-time Information Expected.

• Data-driven decisions.

Technology and Connectivity 
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Major Trends in Rail Logistics 

1. Simplified shipping experience with 

less friction.

2. Education and content are highly 

desired.

3. Adoption of new technologies.

4. Data-driven decisions.

5. Increase in demand for managed 

services.

Top 5 Trends in 2023
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Rail Is 
Complicated

The Onus Is On 
The Customer

Managing Rail 
Takes Time

Rail Requires 
Experience 

Data Drives 
Improvement

1

2

Simplify Shipper Experience – Rail Issues
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Lessons centered around rail industry fundamentals.

Topics include transloading, leasing, storage, rail basics, and more.

Educational Content – 101 Lessons



14

Educational Content - Ask The Experts / Newsletters
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Technology - Google Search 

Google Search: “Transloading New Orleans” Commtrex New Orleans, LA Transload Public Page
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Technology - Transload Marketplace
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Technology – Transformative Technologies

AI / Machine Learning

Internet of Things (IoT)

Blockchain

Automation

BIG DATA 



18

Data Analytics - Use Cases

I.  Transload Equipment

Investment Analysis

Problem Statement:

A southeastern transloader was interested in

expanding their transload capabilities to include a

few commodity types that they had not traditionally

managed. Prior to making the equipment

investment, the transloader used Commtrex’s

transload data analytics to better understand the

type of transloading services being searched for

and requested in their area.

Result:

After evaluation, the transloader decided to change

the type of equipment they initially thought was

needed for the transload demand.

III.  Capex Investment Into

Rail Track Expansion

Problem Statement:

A rail services company was expanding their rail

track to offer transloading services as a compliment

to their existing railcar repair and cleaning offerings.

The transloader worked with Commtrex to evaluate

data analytics. They also utilized the Commtrex

shipper outreach program to contact potential

customers who had placed requests in that area to

inform them about the transloader’s rail track

expansion.

Result:

Using the Commtrex shipper outreach program, this

exercise helped the company secure the financing

needed for the track expansion.

II.  Expansion Into New

Geographic Regions

Problem Statement:

A midwestern short line holding company had plans

to open transload facilities in three regions they

have not historically operated in. They leveraged

Commtrex’s historical and ongoing data analytics to

better understand the type of transloading and

storage demand they could expect for these areas.

Result:

Using the Commtrex data, the company was able

to determine that one of the three locations was not

a good fit for the type of demand they initially

anticipated. They decided to focus their time and

resources on the two remaining locations.
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Managed Services - Rail Logistics and TMS Platform

Optimal Visibility with Superior Execution is a Competitive Advantage for Shippers.

• Rate and Route Optimization 

• Demurrage Administration 

• Yard Management and Bill 
of Lading Services

• In-Transit Monitoring and Real-Time 
Exception Management

• Pipeline Reporting and 
Performance Metrics

• Invoice Auditing and Dispute 
Management

Fleet Management Services



The Most Trusted

Rail Transportation Platform

in North America
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Martin Lew

CEO

mlew@commtrex.com

(617) 755-2345

www.commtrex.com

Contact Us

mailto:mlew@commtrex.com
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